STATE OF TENNESSEE

DEPARTMENT OF TRANSPORTATION
SUITE 700, JAMES K. POLK BUILDING
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May 12, 2009

Mr. Jeffery Welch

Transportation Planning Coordinator

Knoxville Regional Transportation Planning Organization
Suite 403 City County Building

400 Main Street

Knoxville, TN 37902-2476

Dear Mr. Welch:

Some of your member agencies are planning to bundle projects for the use of ARRA funds. Resurfacing projects,
sidewalk retrofit for ADA compliance and guardrail all seem to be attractive to member agencies for the
development of single construction contracts.

We wish to bring the following from the ARRA guidance to your attention:

"Recipients should make use of race-neutral measures, such as small business programs, owner-
provided insurance, technical and financial assistance, and unbundling of contracts to increase
the ability and capacity of DBEs and other small businesses to perform contracts receiving
recovery package funding.” TDOT’s Civil Rights Office operates a bond guarantee program to
assist small businesses in this manner.

When grouping projects we recommend that your member agencies give full consideration to complying with the
aforesaid. Smaller contracts tend to increase competition and therefore offer opportunities for lower bid prices,
which is a public benefit.

As you are aware, time is a big factor in ARRA funding. If your member agencies have all their resurfacing needs in
one contract and we are forced to refuse concurrence in the bid of that contract, all of the roads are delayed. With
several smaller contracts, our lack of concurrence would assumedly affect only one bid and the other projects could
proceed as scheduled.

We will be responsive to your schedules and needs to the maximum extent possible, but your member agencies
should be aware that we will also be required to take this guidance into consideration as we provide reviews,
approvals, authorizations and concurrences in your projects. Typically, TDOT will not approve a “bundled”
contract in excess of $4,000,000. If you should need additional information, please contact Ms. Teresa Estes at 615-
741-5314 or by email at Teresa.Estes@tn.gov .

Sincerely, - (
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Paul D. Degges, P. E.
Chief Engineer

PDD/TEljc

Ce: Ms. Teresa Estes




Ece:

CC:

Mr. Chris Christianson
Mr. Jim Moore

Mr. Ronnie Porter

Ms. Nancy Sartor

Mr. Steve Hall

E-File

File




